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Partnering with communities to understand and 
transform the early childhood ecosystem so that 
all children can thrive.
While most interventions focus on incremental changes to the early childhood service system, the Early 
Childhood Ecosystems Transformation Accelerator Social Impact Lab takes a fundamentally different 
approach—transforming the entire ecosystem. 

Understanding the Ecosystem
Transforming an ecosystem is no easy task - we help communities understand their early childhood 
ecosystem through a variety of approaches:

Data Chats
Using neighborhood-level data, community members are led 
through a facilitated discussion and reflect on their personal 
experiences to help build a better understanding of their 
neighborhood’s barriers to equity and opportunities for change.

Creative Assemblies
A space where community leaders, residents, and parents 
gather together in an all-day event to use art and dialogue to 
explore their experiences, issues and opportunities for lasting, 
sustainable change.

Community and Parent Interviews
One-on-one conversations with community leaders and 
parents to understand the types of resources available to their 
families and young children and their experiences within their 
communities.



Learning Together 
Throughout this process, we provide the training, tools and resources necessary for residents and 
community leaders to deepen their understanding of their Early Childhood Ecosystem and then harness  
their unique community capacity to effect sustainable change.

Transforming the Ecosystem 
Through this process of engagement and learning, everyone involved in this work identifies the areas 
that are currently allowing children to thrive and areas where innovation is necessary. Together, we 
create strategies that are transformative, sustainable and wide-reaching that are grounded in the 
experiences of the community. 

Contact Us
If you have any questions about this work, please email us at pomona.info@mednet.ucla.edu or visit our 
website at healthychild.ucla.edu/earlychildhood.

Three Horizons
Using neighborhood-level data, community members are led 
through a facilitated discussion and reflect on their personal 
experiences to help build a better understanding of their 
neighborhood’s barriers to equity and opportunities for change.

Creating a Roadmap for Change
This work provides a springboard for community-led and 
community-engaged projects, built on a shared vision about 
what can be undertaken over the next 3-5 years to help a 
community see their children achieve their fullest potential.

Ecosystem Mapping
One-on-one conversations with community leaders and 
parents to understand the types of resources available to their 
families and young children and their experiences within their 
communities.


