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Community Offering

Let this be a safe and honest space where we can learn and be open
to unlearning together.

Language is constantly evolving, so if we or someone else in the
room doesn’t use what we think is the most up-to-date language,
let’s practice grace with ourselves and others.

Learn into humility. Let’s recognize that everyone is this room has
knowledge and experiences that may differ from our own. Let’s
humbly listen to each other.
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Some Fun Facts:
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Registered Participants Organizations










Multi-Day Activity



Participant Introductions

1. What is your name, organization, and role?

2. Can you share a moment when data helped you (or
your organization) see children or families in a new
way?



Organization Introductions

1. What is the name of your Organization?

2. What is the most important big project that you're
working on or responsibility that has to do with data on
children in New Mexico?

3. Whatis your hope for how it promotes or sustains the
flourishing of children in New Mexico?



1st Session - Organization Intros
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ECECD

The Brindle Foundation
Great Minds

nstitute for Child Success
LANL Foundation

Low Income Investment
~und

Native American Budget and
Policy Institute

New Mexico Children’s Trust
Fund

New Mexico Foundation
New Mexico Indian Affairs
Department



2"d Session - Organization Intros

1. New Mexico Public Education 7. UNM Prevention Research

Department Center
2.  New Mexico Voices for Children 8. UCLA Center for Healthier
3. Prenatal to Five Fiscal Strategies Children, Families &
4. RS21 Communities
5.  UNM Cradle to Career Policy 9. Verite Educational Services
Institute

6. UNM Family Development
Program




As Organizations Introduce:

1. What excites you about this organization’s work?
2. How can you/your organization collaborate with this
organization?
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Break

We'll start again at 10:25ish.
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Three Horizons

Recognizing Patterns of the Future in the Present
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How does the Three Horizons differ
from other tools

Agency

Roadmaps

Bringing actors together to remove
uncertainty and to settle downon a
direction of travel and agree to do
things in a certain way to determine the

future

Forecasting

Where the pastis a reasonable guide

to the future:
Low complexity and probability has

some meaning

Reflective Futures/ Three Horizons

Pathways, but acknowledges what we don’t know,
and based on feedback as we progress, offers the
opportunity for course correction and
adaptation/evolution

Scenario Planning/Thinking

Lay out possible scenarios to come up with
different stories of the unfolding future, informing
our thinking. Telling stories and narratives and
making plans based on them.

Uncertainty



Three Horizons Video
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Perspectives from the Three Horizons Framework

Entrepreneur
Manager P
* Keeps the current * Experiments with new
system running ideas
* Ensures stability & * Bridges presentto

efficiency future

Visionary

Imagines
transformative futures
Anchors changein
values & purpose



Three Horizons Voices and Relationships: Appreciating Different Perspectives

Shifting from negative mindsets to positive perspectives enables people to work across horizons and
facilitates the conditions for transformative change.

Irrelevant
Hope

Scale




Resources

* Transformative Innovation: A Guide to Practice and Policy for System
Transition 2"9 Edition

* https://www.internationalfuturesforum.com/p/transformative-innovation-
guide-to-practice-and-policy

e Three Horizons Framework: A Quick Introduction
e https://www.youtube.com/watch?v= 5KfRQJgpPU

* Authentic Leadership in Action: Tools for Transformation Webinar
Series

e https://www.youtube.com/watch?v=xSyD1mFKjAE

* The Three Horizons Framework Explained by Bill Sharpe
* https://www.youtube.com/watch?v=tHRyNnwiGz0
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